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Abstract: The rapid growth of Online Food Delivery (OFD) platforms has transformed the global food 
service industry through digital integration of food ordering and delivery systems. Driven by 
smartphone penetration, digital payment adoption, urbanization and changing consumer preferences, 
OFD has become an important component of the digital economy. Despite benefits such as convenience, 
accessibility and operational efficiency, its expansion has created major sustainability concerns, 
including packaging waste, carbon emissions, food wastage, labour precarity and pressure on urban 
waste management systems. Sustainable transformation has therefore become essential for the long-
term viability of online food delivery ecosystems. This review critically examines literature on 
sustainability transformation in OFD platforms using studies sourced from Scopus, Web of Science, 
ScienceDirect, Emerald, SpringerLink and Google Scholar. A critical review methodology was adopted 
to analyse environmental sustainability, technological innovation, consumer sustainability behaviour, 
labour welfare, economic resilience and regulatory support. Major themes identified include green 
logistics, circular economy practices, artificial intelligence-enabled optimization, consumer awareness 
and policy interventions. The findings indicate that sustainable transformation requires an integrated 
framework addressing environmental responsibility, social equity, technological adaptability and 
economic sustainability. The review identifies key research gaps, including limited Indian empirical 
evidence, insufficient mixed-method studies and underexplored labour sustainability issues. The study 
offers practical implications for platform operators, policymakers and researchers by emphasizing 
collaborative sustainability strategies and technology-driven innovation for building resilient and 
responsible online food delivery ecosystems. 
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INTRODUCTION 
Background of Online Food Delivery Platforms 
The Online Food Delivery (OFD) industry has emerged as a rapidly expanding segment of the digital service economy. 
The shift from traditional restaurant ordering systems to app-based food delivery ecosystems has transformed 
consumer food purchasing behaviour globally. Platforms such as Uber Eats, DoorDash, Deliveroo, Zomato and Swiggy 
have created integrated digital ecosystems connecting restaurants, consumers, delivery personnel and payment service 
providers through real-time technological interfaces [1].
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This transformation has been driven by urbanization, smartphone penetration, internet accessibility and growing 
demand for convenience-oriented services. Ray et al. [2] reported that consumers increasingly prefer OFD services due to 
convenience, time-saving benefits and flexible payment options. The COVID-19 pandemic further accelerated this shift as 
consumers increasingly adopted contactless delivery systems and digital transactions [3]. In India, the sector has experienced 
substantial growth due to affordable internet access, digital payment penetration and changing urban lifestyles [4]. 
 
Digital Economy and Platform Transformation 
The expansion of OFD platforms is closely linked to digital economy transformation, where economic activities are 
increasingly facilitated through digital technologies and algorithm-driven systems [5]. Food delivery platforms operate 
as digital intermediaries connecting supply and demand through real-time technological coordination. 

Smartphones have enabled consumers to browse menus, customize orders, track deliveries and complete payments 
efficiently. Jadhav et al. [6] found that application usability and interface quality significantly influence customer satisfaction 
and adoption. Digital payment systems have further strengthened consumer trust and reduced transaction barriers [7]. 

Technological innovations such as artiϐicial intelligence, machine learning and route optimization have improved 
operational efϐiciency and delivery performance. Setiadi [5] emphasized that AI-enabled logistics enhance service 
reliability and sustainability, while blockchain integration improves transparency and food traceability [8]. 
 
Sustainability Concerns in Online Food Delivery 
Despite their growth, OFD platforms have raised signiϐicant sustainability concerns. Environmental challenges include 
excessive packaging waste, carbon emissions and inefϐicient resource utilization. Li et al. [1] identiϐied packaging waste 
as a major sustainability issue due to heavy reliance on single-use plastics. Carbon emissions from last-mile delivery 
operations further intensify environmental degradation [9]. 

Food wastage is another growing concern, often resulting from impulse ordering and inefϐicient operational 
planning [10]. Social sustainability issues are equally important, as delivery workers frequently face occupational risks, 
income instability and limited social protection [11]. 
 
Need for the Review 
Although research on online food delivery has increased considerably, much of the literature remains fragmented, 
focusing on isolated issues such as consumer behaviour, packaging waste, or labour welfare. There is a need for an 
integrated review that synthesizes environmental, technological, social and economic sustainability dimensions. 
 
Objectives of the Review 
The present review seeks to achieve the following objectives: 
 
 To critically analyse recent literature on sustainability transformation in online food delivery platforms 
 To examine environmental, technological, social and economic sustainability dimensions within digital food 

delivery ecosystems 
 To identify emerging trends and sustainability challenges in online food delivery operations 
 To critically evaluate theoretical and conceptual perspectives underpinning sustainability transformation 
 
To identify research gaps and suggest future directions for sustainable online food delivery research. 
 
Review Methodology 
Review Design 
This study adopts a critical literature review design to examine and synthesize research on sustainable transformation 
in Online Food Delivery (OFD) platforms. This approach is appropriate for identifying conceptual developments, 
methodological trends and research gaps within an evolving interdisciplinary ϐield [12]. Unlike traditional narrative 
reviews, a critical review enables analytical comparison and integration of diverse ϐindings. Given the multidimensional 
nature of sustainability transformation, this method supports a comprehensive examination of environmental, 
technological, social and economic sustainability issues within OFD ecosystems. 
 
Database Sources 
Relevant literature was retrieved from major academic databases including Scopus, Web of Science, Google Scholar, 
ScienceDirect, Emerald Insight and SpringerLink. These databases were selected for their extensive coverage of peer-
reviewed research related to sustainability, digital economy, logistics and platform-based business models. Google 
Scholar was additionally used to identify recent supporting studies. 
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Inclusion Criteria 
Studies were included if they: 
 
 Were peer-reviewed scholarly articles 
 Were published between 2015 and 2026 
 Focused on online food delivery platforms 
 Addressed sustainability-related themes such as environmental impact, labour welfare, digital transformation, 

green logistics, consumer behaviour, or economic sustainability 
 Offered conceptual, empirical, or review-based insights relevant to sustainability transformation 
 

Preference was given to studies from the last six to seven years. 
 
Exclusion Criteria 
Studies were excluded if they: 
 
 Were published in non-English languages 
 Focused only on general e-commerce 
 Addressed unrelated digital sectors 
 Lacked scholarly rigor or peer-review validation 
 Showed limited relevance to OFD sustainability 
 

Duplicate records were removed. 
 
Search Keywords 
A structured keyword strategy was employed using terms such as: 
 
 “Online food delivery sustainability” 
 “Green logistics in food delivery” 
 “Gig economy and food delivery” 
 “Food delivery carbon emissions” 
 “Digital platform sustainability” 
 

Boolean operators (AND, OR, NOT) were applied to reϐine search results and identify relevant studies examining 
sustainability challenges and transformation opportunities in online food delivery ecosystems. 
 
Conceptual and Theoretical Foundations 
Recent scholarship on sustainable transformation in Online Food Delivery (OFD) platforms has increasingly employed 
diverse conceptual perspectives to explain platform sustainability, consumer behaviour, stakeholder coordination and 
digital operational resilience. These studies collectively provide the theoretical grounding for understanding 
sustainability transitions within digitally mediated food service ecosystems. 

Yeo et al. [13] examined behavioural intention toward mobile food delivery applications and reported that perceived 
convenience, accessibility and ease of use signiϐicantly inϐluenced consumer adoption. Their ϐindings established early 
evidence that digital convenience remains central to platform acceptance. 

Kapoor and Vij [14] analysed consumer decision-making in app-based food delivery systems and found that service 
efϐiciency, interface quality and trust signiϐicantly inϐluence repeat usage behaviour. Their work highlighted the 
importance of technological design in shaping platform sustainability. 

Ray et al. [2] investigated consumer adoption using behavioural gratiϐication perspectives and observed that 
convenience, time-saving attributes and digital accessibility strongly predict sustained platform engagement. Their 
ϐindings indicated that convenience-oriented digital consumption drives long-term usage patterns. 

Dhir et al. [3] examined food delivery adoption during the COVID-19 period and found that health safety concerns, 
contactless service availability and trust in digital systems accelerated platform dependence. Their study demonstrated 
how external disruptions inϐluence digital service transformation. 

Li et al. [1] explored sustainability challenges in OFD systems and identiϐied packaging waste, inefϐicient logistics 
and environmental accountability gaps as major barriers to sustainable transformation. The study recommended 
integrated circular sustainability strategies. 
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Sharma and Jhamb [15] investigated digital food delivery service expectations and found that consumers increasingly 
associate service quality with responsible operational practices, including waste reduction and sustainable packaging. 

Geissdoerfer et al. [16] provided foundational insights into sustainability transitions through circular economy 
integration, emphasizing systemic redesign and resource-loop optimization as essential pathways for long-term resilience. 

Shankar et al. [10] analysed sustainability interdependencies in food delivery systems and found that consumer 
ordering behaviour, operational efϐiciency and waste generation are closely interconnected. Their work highlighted the 
need for integrated sustainability models. 

Srivastava and Kumar [17] examined labour sustainability within Indian delivery ecosystems and reported that 
income instability, algorithmic dependency and lack of social protection remain signiϐicant structural concerns. 

Mitra et al. [7] studied platform ecosystem coordination and observed that sustainable food delivery depends on 
synchronized interaction among restaurants, consumers, delivery personnel and payment infrastructure. 

Nguyen et al. [18] applied sustainability-performance analysis and found that visible environmental practices 
signiϐicantly strengthen customer trust and platform loyalty. 

Joshi and Kumar [8] investigated blockchain integration in food delivery systems and concluded that transparency-
enhancing technologies improve operational accountability and traceability. 

Setiadi [5] reported that AI-enabled logistics systems improve operational efϐiciency through predictive 
optimization, resource allocation and dynamic delivery coordination. 

Huang et al. [19] found that technological adaptability signiϐicantly enhances platform resilience and supports 
sustainable operational competitiveness. 

D'Souza [20] examined sustainability transformation through an integrated operational framework and found that 
long-term platform viability depends on balancing environmental efficiency, labour welfare and technological innovation. 

D'Souza [21] further proposed a multidimensional sustainability model demonstrating that green logistics, 
consumer sustainability awareness, ethical platform governance and economic adaptability must function as 
interconnected drivers of transformation. 

Collectively, these studies indicate that while existing literature provides strong conceptual foundations for 
understanding OFD sustainability, greater integration across environmental, technological, social and economic 
perspectives remains necessary for building comprehensive transformation frameworks. 
 
Online Food Delivery Ecosystem Framework 
The online food delivery ecosystem has been examined as a complex platform-mediated service network involving 
multiple interdependent stakeholders. Kapoor and Vij [14] analysed consumer behavioural intentions in online food 
delivery systems and found that service convenience and digital accessibility are primary ecosystem drivers. 

Mitra et al. [7] studied digital platform ecosystems and observed that online food delivery platforms function 
through coordinated interaction among consumers, restaurants, delivery personnel, payment systems and platform 
operators. Their ϐindings emphasized that ecosystem efϐiciency depends on technological synchronization and 
stakeholder coordination. 

Shankar et al. [10] examined sustainability interdependencies within food delivery operations and found that 
environmental performance, consumer behaviour and logistics efϐiciency are closely interconnected. 

D'Souza [21] analysed online food delivery ecosystems from a sustainability perspective and reported that ecosystem 
resilience depends on coordinated environmental practices, equitable labour systems and responsive digital infrastructure. 

Recent literature on sustainable transformation in Online Food Delivery (OFD) platforms has drawn upon several 
theoretical perspectives to explain consumer behaviour, operational sustainability, stakeholder interactions and 
platform governance. These studies provide a conceptual foundation for understanding sustainability challenges and 
opportunities within digital food delivery ecosystems. 

Ray et al. [2] employed Uses and Gratiϐication Theory to examine consumer adoption of online food delivery 
applications. Their study found that convenience, accessibility and time-saving beneϐits were signiϐicant predictors of 
platform usage. The ϐindings suggested that consumers actively engage with OFD platforms to satisfy efϐiciency-oriented 
needs, making convenience a central determinant of digital food ordering behaviour. 

Similarly, Yeo et al. [13] applied the same theoretical perspective to investigate behavioural intention toward online 
food delivery services. Their ϐindings revealed that perceived usefulness, ease of use and instant accessibility 
signiϐicantly inϐluenced consumer preference for app-based food delivery. The study highlighted the role of gratiϐication-
seeking behaviour in shaping platform adoption. 

Li et al. [1] adopted a circular economy perspective to assess sustainability challenges in online food delivery 
systems. Their research identiϐied packaging waste and disposable consumption patterns as major environmental 
concerns and recommended reusable packaging systems and reverse logistics as practical sustainability interventions. 
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Shankar et al. [10] examined sustainable consumption patterns within OFD ecosystems and found that consumer 
ordering habits signiϐicantly inϐluence environmental performance. Their study emphasized that waste reduction 
strategies should integrate consumer behaviour with operational sustainability practices. 

Nguyen et al. et al. [18] applied the Triple Bottom Line perspective to evaluate the relationship between 
environmental practices and consumer trust. Their ϐindings showed that eco-friendly packaging and transparent 
sustainability communication positively inϐluence customer conϐidence and platform loyalty. 

Mitra et al. [7] studied online food delivery ecosystems using a platform systems approach. Their research found 
that effective coordination among consumers, restaurants, delivery personnel and payment systems is essential for 
operational efϐiciency and long-term sustainability. 

Wood et al. [11] adopted Stakeholder Theory to examine labour conditions in gig economy platforms. Their ϐindings 
revealed that algorithmic control and worker precarity signiϐicantly affect platform sustainability, highlighting the need 
for socially responsible labour governance. 

Srivastava and Kumar [17] extended stakeholder-oriented analysis to Indian food delivery workers and found that 
income instability and lack of social security create signiϐicant challenges for social sustainability. Their study 
emphasized the importance of labour-focused governance frameworks. 

D'Souza [20] examined sustainability transformation in online food delivery through an integrated conceptual lens 
and reported that sustainable platform development depends on balancing environmental efϐiciency, labour welfare and 
technological adaptability. 

Prima Frederick D'Souza [21] applied a multidimensional sustainability framework to analyse online food delivery 
ecosystems. The study found that successful sustainability transformation requires coordinated integration of green 
logistics, consumer sustainability awareness, ethical platform governance and economic resilience. The ϐindings 
highlighted that isolated interventions are insufϐicient and that sustainable transformation must be approached as an 
interconnected platform-wide process. 

Collectively, these studies demonstrate that existing theoretical applications provide valuable insights into 
consumer behaviour, environmental sustainability and stakeholder management. However, the literature also indicates 
a need for more integrated conceptual models that capture the complex interactions shaping sustainable transformation 
within online food delivery platforms. 
 
Environmental Sustainability in Online Food Delivery 
Environmental sustainability has emerged as one of the most extensively discussed dimensions in Online Food Delivery 
(OFD) research, with scholars examining issues such as packaging waste, plastic pollution, carbon emissions, food waste 
and circular resource management. Existing literature consistently identiϐies environmental burden as a critical 
challenge requiring urgent platform-level transformation. 

Li et al. [1] examined environmental externalities associated with online food delivery and identiϐied excessive 
packaging waste as one of the most pressing ecological concerns. Their study found that multi-layer disposable 
packaging systems substantially increase municipal waste accumulation and reduce recycling efϐiciency. 

Sharma and Jhamb [15] investigated digital food consumption practices and reported that convenience-oriented ordering 
behaviour has accelerated dependence on disposable packaging materials, intensifying environmental degradation. 

Gupta and Duggal [22] analysed consumer perceptions toward sustainable food delivery practices and found that 
growing environmental awareness is increasing pressure on platforms to adopt biodegradable and recyclable alternatives. 

D'Souza and Bhat [23] reviewed environmental implications of app-based food delivery systems and observed that 
rapid platform expansion has signiϐicantly intensiϐied packaging waste generation, necessitating sustainability-oriented 
redesign of operational systems. 

Shankar et al. [10] explored the environmental impact of online ordering behaviour and reported that impulsive 
digital ordering patterns frequently contribute to excessive food wastage and unnecessary packaging consumption. 

Nguyen et al. [18] examined eco-friendly delivery practices and found that visible green packaging initiatives 
positively inϐluence customer trust and platform preference. Their ϐindings suggest that environmental responsibility 
can also strengthen competitive positioning. 

Cunha et al. [24] studied post-consumption waste behaviour and reported that consumer sustainability awareness 
signiϐicantly inϐluences food waste reduction and responsible disposal practices. 

Mangiaracina et al. [9] analysed logistics-related environmental costs and found that fragmented last-mile delivery 
operations signiϐicantly increase fuel consumption and transportation-related carbon emissions. 

Matsuyuki et al. [25] examined urban food delivery trafϐic patterns and demonstrated that repeated short-distance 
delivery movements substantially intensify urban carbon footprints. 

Bai et al. [26] reported that poorly optimized route systems contribute to unnecessary delivery redundancies and 
increased energy consumption. 
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Kaur and Singh [27] found that electric mobility adoption in food delivery ecosystems signiϐicantly reduces logistics-
related emissions and improves operational sustainability. 

Mitra et al. [7] analysed digital infrastructure sustainability and observed that cloud kitchens, real-time delivery 
tracking and continuous platform connectivity substantially increase cumulative energy consumption. 

Zhang et al. [28] reported that energy-efϐicient digital infrastructure and optimized server management can 
signiϐicantly reduce the environmental footprint of large-scale delivery platforms. 

Geissdoerfer et al. [16] highlighted circular economy principles as effective mechanisms for reducing environmental 
burden through resource recovery and closed-loop operational systems. 

Kirchherr et al. [29] emphasized that circular packaging systems improve material efϐiciency and reduce 
dependency on single-use resources. 

D'Souza [20] examined circular sustainability interventions in online food delivery and found that reusable 
container partnerships and reverse logistics systems signiϐicantly improve environmental resilience. 

D'Souza [21] further reported that platform-level sustainability transformation requires integrated adoption of 
green packaging, route optimization, resource recovery systems and consumer behavioural interventions. 

Prima et al. [30] found that AI-assisted demand forecasting reduces food overproduction and minimizes wastage 
across digital food service ecosystems. 

Chen and Hu [31] observed that predictive ordering systems signiϐicantly improve inventory planning and support 
environmental efϐiciency. 

Hasan and Rahman [32] examined municipal waste governance and reported that weak urban recycling 
infrastructure often limits the effectiveness of platform-led environmental sustainability initiatives. 

Overall, the literature demonstrates that environmental sustainability in online food delivery requires coordinated 
interventions across packaging innovation, carbon-efϐicient logistics, energy optimization, food waste management and 
circular operational redesign. Existing studies strongly indicate that isolated sustainability practices are insufϐicient; 
instead, integrated environmental transformation is essential for achieving long-term platform resilience. 
 
Packaging Waste 
Packaging waste represents one of the most visible environmental challenges associated with online food delivery 
services. Food delivered through digital platforms typically requires multiple layers of packaging, including disposable 
containers, cutlery, plastic wraps, thermal insulation materials and carry bags. These materials contribute signiϐicantly 
to urban solid waste accumulation. 

Li et al. [1] identiϐied packaging waste as a major environmental challenge within OFD ecosystems. Similarly, 
Sharma and Jhamb [15] reported that convenience-driven food consumption has accelerated dependence on disposable 
packaging systems. 

D'Souza [21] observed that the increasing popularity of digital food ordering in urban markets has substantially 
ampliϐied packaging waste generation, creating severe pressure on municipal waste disposal systems. The study 
emphasized that packaging waste has become one of the most pressing environmental concerns associated with 
platform-mediated food delivery. 
 
Plastic Pollution 
Plastic pollution is closely linked to food delivery packaging practices and remains a serious environmental concern. 
Most OFD packaging relies heavily on plastic due to its low cost, lightweight nature and durability. 

Shankar et al. [10] observed that single-use plastics from food delivery contribute signiϐicantly to urban 
environmental degradation because of low recycling rates and improper disposal. Gupta and Duggal [22] further noted 
that increasing consumer environmental awareness is placing pressure on food delivery platforms to adopt 
biodegradable alternatives. 

Prima Frederick D'Souza [20] reported that environmental consciousness among consumers is becoming a 
signiϐicant determinant of expectations for recyclable and biodegradable packaging solutions. The study found that 
environmentally aware consumers increasingly prefer platforms that demonstrate responsible packaging practices. 
 
Carbon Emissions from Delivery Logistics 

Delivery logistics constitute a substantial source of carbon emissions within online food delivery systems. Last-mile 
delivery operations involve repeated short-distance trips, inefϐicient route utilization, trafϐic congestion and fuel-
intensive transportation. 

Mangiaracina et al. [9] found that fragmented urban delivery systems signiϐicantly increase fuel consumption and 
transportation-related emissions. Matsuyuki et al. [25] similarly demonstrated that repeated delivery movements 
intensify urban carbon footprints. 
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D'Souza [20] emphasized that integrating route optimization systems and electric mobility infrastructure can 
signiϐicantly reduce logistics-related carbon emissions while improving delivery efϐiciency. 
 
Energy Consumption 
Energy consumption within OFD ecosystems extends beyond transportation logistics to include digital infrastructure, 
cloud kitchens, application servers and real-time tracking systems. 

Mitra et al. [7] highlighted that cloud kitchen operations and digital platform infrastructure contribute substantially 
to cumulative energy demand. 

D'Souza [21] observed that the increasing reliance on cloud-based analytics, real-time delivery tracking and digital 
transaction systems has signiϐicantly raised energy consumption levels within online food delivery ecosystems, thereby 
requiring energy-efϐicient operational redesign. 
 
Food Waste Management 
Food waste is another major environmental challenge associated with online food delivery services. Factors such as over-
ordering, delayed deliveries, cancelled orders and inaccurate demand forecasting contribute significantly to food wastage. 

Shankar et al. [10] found that digital ordering convenience often encourages impulsive ordering behaviour that 
leads to waste generation. Cunha et al. [24] highlighted that consumer sustainability awareness plays a crucial role in 
reducing post-consumption food waste. 

D'Souza [20] suggested that predictive analytics, responsible ordering prompts and consumer awareness initiatives 
can signiϐicantly improve food waste management efϐiciency. 

 
Green Packaging Solutions 
Green packaging has emerged as a practical strategy to reduce the environmental impact of food delivery systems. 
Sustainable alternatives such as biodegradable containers, plant-based packaging materials, recycled paper products 
and compostable wraps are increasingly being explored. 

Nguyen et al. [18] reported that eco-friendly packaging positively inϐluences customer trust and brand perception. 
D'Souza [21] identiϐied green packaging adoption as a strategic sustainability intervention capable of enhancing 
consumer satisfaction while reducing environmental burden. The study emphasized that sustainable packaging can 
improve both ecological performance and platform competitiveness. 
 
Circular Waste Reduction Models 
Circular waste reduction models provide an effective framework for achieving long-term environmental sustainability 
in online food delivery ecosystems. Circular economy principles focus on reuse, recycling, resource recovery and waste 
minimization. 

Geissdoerfer et al. [16] argued that circular systems signiϐicantly reduce environmental burden through closed-loop 
resource utilization. 

D'Souza [21] proposed that reusable container partnerships, reverse logistics systems and food redistribution 
mechanisms can serve as transformative pathways for circular sustainability in digital food delivery platforms. Such 
circular waste reduction models offer promising opportunities for long-term environmental resilience. 
 
Technological Innovation and Sustainable Operations 
Technological innovation has emerged as a central theme in the sustainability transformation of Online Food Delivery (OFD) 
platforms. Recent studies highlight that advanced digital technologies not only enhance operational efficiency but also provide 
strategic pathways for reducing environmental impact, improving resource utilization and strengthening service resilience. 
The literature identifies artificial intelligence, route optimization systems, blockchain integration, automation, electric 
mobility and smart logistics infrastructure as key technological enablers of sustainable transformation. 

Setiadi [5] examined the role of artiϐicial intelligence in digital platform ecosystems and found that AI signiϐicantly 
improves operational sustainability through predictive demand forecasting, dynamic order allocation and intelligent 
resource optimization. The study concluded that AI reduces operational waste while improving delivery responsiveness. 

Ray et al. [2] reported that AI-powered recommendation systems improve customer satisfaction by aligning service 
offerings with consumer preferences, thereby reducing ordering inefϐiciencies and unnecessary resource consumption. 

Chen et al. [33] analysed machine-learning applications in digital logistics and observed that predictive algorithms 
substantially reduce food preparation errors and improve inventory planning accuracy. 

D'Souza [20] investigated AI-enabled sustainability interventions in food delivery systems and found that intelligent 
forecasting signiϐicantly minimizes food wastage and supports efϐicient operational coordination. 
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Bai et al. [26] studied route optimization technologies and reported that real-time geospatial analytics improve 
delivery clustering and reduce redundant travel distances. 

Mangiaracina et al. [9] demonstrated that optimized route planning substantially lowers transportation costs and 
carbon emissions by minimizing fuel-intensive inefϐiciencies. 

Matsuyuki et al. [25] found that trafϐic-aware routing systems signiϐicantly reduce delivery delays and improve 
energy efϐiciency in urban delivery ecosystems. 

Kaur and Singh [27] observed that route optimization integrated with electric mobility systems further enhances 
environmental sustainability by combining reduced travel distances with low-emission transportation. 

Blockchain technology has also received increasing scholarly attention as a mechanism for improving transparency 
and operational accountability. Joshi and Kumar [8] found that blockchain-enabled traceability systems improve food 
safety veriϐication, supply chain visibility and consumer trust. 

Zhao et al. [34] reported that decentralized transaction veriϐication enhances operational transparency while 
reducing information asymmetry among restaurants, platforms and consumers. 

D'Souza [21] observed that blockchain-supported accountability systems strengthen platform sustainability by 
enabling transparent environmental reporting and responsible supply-chain governance. 

Automation and robotics have been examined as efϐiciency-enhancing technologies in food delivery ecosystems. 
Mishra and Tiwari [35] found that robotic packaging systems improve operational precision and signiϐicantly reduce 
material wastage. 

Lee and Park [36] reported that automated dispatch systems enhance delivery accuracy and reduce coordination 
delays, thereby improving service sustainability. 

Emerging delivery technologies such as drones and electric vehicles have been widely studied for their 
environmental potential. Khalil et al. [37] examined drone-based food delivery and found that reduced travel time and 
congestion avoidance improve operational efϐiciency, although regulatory acceptance remains a challenge. 

Wang et al. [38] observed that electric delivery ϐleets substantially reduce carbon emissions and support long-term 
green logistics transformation. 

Smart logistics infrastructure has also become a major area of investigation. Mitra et al. [7] found that IoT-enabled 
logistics systems improve coordination among delivery partners, restaurants and customers through real-time 
operational synchronization. 

Huang et al. [19] reported that adaptive logistics systems enhance resilience by dynamically responding to demand 
ϐluctuations and environmental constraints. 

D'Souza [21] emphasized that smart logistics infrastructure forms the technological backbone of sustainable online food 
delivery ecosystems by enabling integrated operational intelligence, environmental optimization and service adaptability. 

Overall, the literature consistently demonstrates that technological innovation is indispensable for sustainable 
transformation in online food delivery platforms. However, scholars also caution that technological adoption must be 
accompanied by ethical governance, workforce adaptation and regulatory support to ensure balanced and inclusive 
sustainability outcomes. 
 
Artiϐicial Intelligence 
Artiϐicial Intelligence (AI) has emerged as a transformative technology within online food delivery operations. AI-
powered systems support demand forecasting, customer behaviour prediction, inventory optimization and delivery 
route planning. 

Setiadi [5] found that AI signiϐicantly enhances operational efϐiciency by reducing delivery delays and improving 
resource utilization. Ray et al. [2] similarly observed that AI-based predictive analytics improve customer satisfaction 
through personalized recommendations and accurate service delivery. 

D'Souza [20] noted that AI-driven operational intelligence enables food delivery platforms to optimize order 
allocation, reduce food wastage and improve sustainable service efϐiciency. AI also contributes to better energy 
utilization through dynamic system optimization. 
 
Route Optimization Systems 
Route optimization systems are essential for improving delivery efficiency and reducing environmental impact. These 
systems use real-time traffic data, predictive analytics and geospatial algorithms to determine the most efficient 
delivery routes. 

Mangiaracina et al. [9] reported that optimized route planning signiϐicantly reduces fuel consumption and 
transportation-related carbon emissions. Matsuyuki et al. [25] further highlighted that route clustering reduces trafϐic 
congestion and operational inefϐiciencies. 
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Blockchain for Transparency 
Blockchain technology has gained increasing attention as a tool for enhancing transparency and accountability in 
food delivery ecosystems. It enables secure, decentralized tracking of transactions, supply chain activities and food 
sourcing information. 

Joshi and Kumar [8] found that blockchain signiϐicantly improves food traceability and strengthens consumer trust 
in online delivery systems. It enhances transparency by allowing customers to verify product sourcing, food safety 
standards and delivery chain integrity. 
 
Automation and Robotics 
Automation and robotics have become increasingly important for enhancing operational efϐiciency in online food 
delivery systems. Automated food preparation systems, robotic packaging and intelligent dispatch systems reduce 
human error and improve service consistency. 

Mishra and Tiwari [35] reported that automation improves delivery accuracy and supports contactless service 
models. Robotics can also reduce operational waste through precise inventory and packaging control. 
 
Drone and Electric Vehicle Delivery 
Emerging delivery technologies such as drones and Electric Vehicles (EVs) offer substantial sustainability beneϐits. 
Drone delivery can reduce trafϐic congestion and shorten delivery times, while EV-based delivery ϐleets signiϐicantly 
lower carbon emissions. 

Khalil et al. [37] found that consumer acceptance of drone food delivery depends on trust, safety perceptions and 
regulatory conϐidence. Electric delivery systems have gained greater acceptance due to their environmental beneϐits. 
 
Smart Logistics Infrastructure 
Smart logistics infrastructure integrates digital intelligence, IoT-enabled systems, real-time monitoring and predictive 
coordination tools to improve operational efϐiciency. 

Mitra et al. [7] emphasized that smart logistics systems enhance coordination between restaurants, delivery personnel 
and customers. Such systems support real-time decision-making, reduce idle time and improve energy efficiency. 

Prima Frederick D'Souza [21] proposed that smart logistics infrastructure forms the technological backbone 
of sustainable online food delivery ecosystems by enabling adaptive, efϐicient and environmentally responsible 
operational management. 

Overall, technological innovation represents a strategic pathway for sustainable transformation by enabling online food 
delivery platforms to improve operational performance while addressing environmental and social sustainability challenges. 
 
Consumer Sustainability Behaviour 
Consumer sustainability behaviour has emerged as a signiϐicant research focus in understanding the sustainable 
transformation of Online Food Delivery (OFD) platforms. Recent studies indicate that consumer choices directly 
inϐluence environmental outcomes, operational practices and the strategic sustainability orientation of digital food 
delivery ecosystems. Existing literature highlights that sustainability-oriented consumer behaviour is shaped by 
environmental awareness, digital platform design, trust in eco-friendly practices and behavioural nudges embedded 
within application interfaces. 

Nguyen et al. [18] examined consumer responses to sustainable food delivery practices and found that visible 
environmental initiatives signiϐicantly inϐluence platform preference and customer loyalty. Their study demonstrated 
that consumers increasingly reward platforms that communicate sustainability commitments transparently. 

Gupta and Duggal [22] analysed Indian consumer perceptions of green food delivery services and reported that 
environmental awareness positively affects willingness to support eco-friendly packaging and responsible delivery practices. 

Cunha et al. [24] investigated post-consumption sustainability behaviour and found that consumer awareness 
strongly predicts responsible disposal practices and reduced food wastage. 

Martinez et al. [39] examined sustainability-oriented food purchasing decisions and observed that consumers are 
more likely to engage in green consumption when sustainability information is clearly presented during ordering. 

Ray et al. [2] found that convenience remains the dominant factor inϐluencing online food delivery adoption, often 
outweighing environmental concerns. Their ϐindings suggest a persistent tension between convenience-seeking 
behaviour and sustainability-oriented decision-making. 

Yeo et al. [13] similarly reported that ease of access and rapid service delivery remain primary behavioural drivers, 
indicating that sustainability initiatives must be integrated without compromising perceived convenience. 

Shankar et al. [10] explored digital ordering behaviour and found that impulsive food ordering frequently 
contributes to excessive food waste and inefϐicient consumption patterns. Their study emphasized the need for 
platform-level interventions that encourage responsible ordering behaviour. 
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D'Souza [20] examined sustainable ordering practices and reported that consumers respond positively to 
environmentally framed ordering prompts such as portion guidance, packaging minimization options and waste-
awareness notiϐications. 

Yu et al. [40] investigated digital nudging mechanisms and found that visual sustainability prompts signiϐicantly 
improve environmentally responsible decision-making without restricting consumer autonomy. 

Sun et al. [41] reported that interface-based behavioural cues, including eco-labels and green choice indicators, 
increase sustainable ordering intentions. 

Consumer trust has also emerged as a critical determinant of sustainable consumption behaviour. Nguyen et al. [18] 
found that eco-friendly packaging practices strengthen customer trust and enhance long-term platform engagement. 

Joshi and Kumar [8] observed that transparent communication regarding food sourcing and sustainability practices 
positively inϐluences consumer conϐidence. 

D'Souza [21] reported that trust-building sustainability communication plays a mediating role between platform 
environmental initiatives and actual consumer behavioural response. 

Green consumption behaviour within OFD platforms has also been linked to demographic and psychological factors. 
Lee et al. [42] found that younger urban consumers demonstrate stronger environmental sensitivity toward digital food 
delivery choices. 

Khan and Rahman [43] reported that social inϐluence signiϐicantly shapes consumer willingness to adopt 
sustainable ordering practices. 

Consumer willingness to engage in sustainable trade-offs remains an important area of investigation. Bai et al. [26] 
found that many consumers support sustainable food delivery in principle but often resist higher delivery costs 
associated with eco-friendly operational alternatives. 

D'Souza [21] observed that consumer sustainability behaviour is strongly inϐluenced by the balance between 
convenience, cost and perceived environmental beneϐit. 

Mitra et al. [7] emphasized that platform interface design can signiϐicantly shape consumer sustainability decisions 
through strategic digital choice architecture. 

Overall, the literature demonstrates that consumer sustainability behaviour is a critical driver of sustainable 
transformation in online food delivery ecosystems. Existing studies suggest that platforms can effectively inϐluence 
responsible consumption through transparent communication, behavioural nudges, trust-building mechanisms and 
interface design strategies. However, scholars also indicate that stronger integration of convenience and sustainability 
is essential for achieving meaningful behavioural transformation. 
 
Consumer Awareness toward Sustainability 
Consumer awareness regarding sustainability has grown signiϐicantly in recent years due to increased environmental 
education, media exposure and public discourse surrounding climate change and waste management. 

Cunha et al. [24] reported that consumer awareness signiϐicantly inϐluences post-consumption behaviour, including 
waste reduction and responsible disposal practices. Gupta and Duggal [22] similarly found that Indian consumers are 
increasingly concerned about eco-friendly packaging and sustainable service practices. 
 
Green Consumption Behaviour 
Green consumption behaviour refers to consumer preference for products and services that minimize environmental 
impact. In the context of online food delivery, this includes choosing restaurants with sustainable packaging, selecting 
no-cutlery options, supporting eco-friendly delivery practices and avoiding excessive consumption. 

Martinez et al. [39] found that consumers increasingly incorporate environmental considerations into food 
purchasing decisions when sustainability information is clearly communicated. Nguyen et al. [18] reported that 
consumers are more likely to favour food delivery platforms offering visible green initiatives. 
 
Sustainable Ordering Behaviour 
Sustainable ordering behaviour involves responsible ordering practices that reduce environmental waste and resource 
overconsumption. Examples include avoiding unnecessary packaging requests, ordering appropriate food quantities 
and choosing consolidated delivery options. 

Shankar et al. [10] found that convenience-oriented digital ordering often promotes impulsive purchases that 
contribute to food waste. However, sustainable ordering prompts can positively inϐluence consumer behaviour. 

This suggests that digital interface design can actively encourage sustainable consumption choices. 
 
Consumer Trust and Eco-Friendly Practices 
Consumer trust plays a vital role in determining the effectiveness of sustainability initiatives within online food delivery 
platforms. Platforms that visibly demonstrate commitment to environmental responsibility are more likely to gain 
consumer loyalty and positive brand perception. 



  
 
 

Frederick et al.: “Sustainable Transformation in Online Food Delivery Platforms: A Comprehensive Literature Review”.  
Canadian Journal of Marketing Research; Vol-16, Issue-3 (July-September-2026): pp. 459-473. 10.61336/cjmr.1603.65 
 

  469  
    

Nguyen et al. [18] reported that sustainable packaging practices significantly enhance customer trust. 
Transparent communication regarding green logistics, recyclable packaging and carbon reduction initiatives 
strengthens consumer confidence. 
 
Digital Nudges for Sustainable Consumption 
Digital nudges refer to subtle technological interventions designed to inϐluence consumer behaviour toward desirable 
outcomes. In OFD platforms, digital nudges can include sustainability prompts such as “skip cutlery,” “reduce packaging,” 
“order responsibly,” and “choose eco-friendly delivery.” 

Yu et al. [40] found that visual sustainability prompts and behavioural cues signiϐicantly improve environmentally 
responsible decision-making. Digital choice architecture can guide consumers toward sustainable ordering without 
restricting freedom of choice. 

Overall, consumer sustainability behaviour represents a crucial driver of sustainable transformation. The growing 
environmental consciousness of digital consumers provides food delivery platforms with both an opportunity and 
responsibility to design systems that encourage sustainable consumption practices. 
 
Social Sustainability and Labour Welfare 
Social sustainability has become an increasingly important dimension in the study of Online Food Delivery (OFD) 
platforms, particularly with the rapid expansion of gig economy-based labour systems. Existing literature highlights that 
the long-term sustainability of digital food delivery ecosystems depends not only on technological efϐiciency and 
environmental performance but also on fair labour practices, worker welfare, ethical governance and equitable platform 
management. Recent studies consistently identify labour precarity, algorithmic control, occupational risks and 
compensation instability as major challenges affecting social sustainability. 

Wood et al. [11] conducted a foundational study on gig economy labour structures and found that algorithmic 
management signiϐicantly reduces worker autonomy while increasing employment precarity. Their ϐindings highlighted 
that platform-based employment often creates structural dependence without corresponding labour protections. 

Srivastava and Kumar [17] examined food delivery workers in the Indian context and reported that irregular 
earnings, lack of social security and unpredictable work allocation create substantial challenges for worker welfare. 
Their study emphasized the urgent need for labour-oriented governance reforms. 

Rosenblat and Stark [44] analysed algorithmic labour control in digital platform work and found that opaque 
automated decision-making systems often disadvantage workers by limiting transparency in task allocation and 
performance evaluation. 

Veen et al. [45] observed that digital labour systems intensify worker vulnerability by shifting operational risk from 
platform owners to delivery personnel. 

D'Souza [20] examined social sustainability in food delivery ecosystems and found that worker trust is 
significantly influenced by compensation transparency, equitable incentive structures and responsive grievance 
redressal systems. 

Fair compensation has emerged as one of the most frequently discussed labour sustainability issues. Zhang and 
Dong [46] reported that fluctuating incentive-based payment models often generate income instability and reduce 
worker motivation. 

Huang et al. [19] found that delivery workers operating under performance-linked dynamic compensation systems 
frequently experience ϐinancial uncertainty and elevated stress levels. 

D'Souza [21] reported that predictable earnings frameworks and transparent compensation policies signiϐicantly 
improve worker satisfaction and retention. 

Occupational safety is another critical concern in social sustainability research. Hwang et al. [47] examined delivery 
personnel working conditions and found that stringent delivery deadlines often encourage unsafe riding practices and 
increase accident risk. 

Apouey et al. [48] observed that gig workers frequently experience physical fatigue, psychological stress and 
inadequate occupational support. 

Rème-Harnay [49] reported that sustainable platform innovation must prioritize worker safety through structured 
insurance systems, road safety training and emergency support mechanisms. 

Job security remains limited within most OFD platforms. Vallas and Schor [50] found that independent contractor 
classiϐication often leaves workers without employment continuity, legal safeguards, or long-term social protection. 

Srnicek [51] argued that platform capitalism inherently promotes labour flexibility at the expense of 
employment stability. 

D'Souza [20] noted that job insecurity significantly reduces worker commitment and weakens long-term 
platform resilience. 



  
 
 

Frederick et al.: “Sustainable Transformation in Online Food Delivery Platforms: A Comprehensive Literature Review”.  
Canadian Journal of Marketing Research; Vol-16, Issue-3 (July-September-2026): pp. 459-473. 10.61336/cjmr.1603.65 
 

  470  
    

Ethical platform governance has also received considerable scholarly attention. Kellogg et al. [52] found that 
governance transparency directly affects worker trust and platform legitimacy. 

Möhlmann and Zalmanson [53] reported that platforms demonstrating transparent communication and fair dispute 
resolution mechanisms achieve stronger stakeholder conϐidence. 

D'Souza [21] observed that ethical governance strengthens organizational credibility and enhances worker-
platform relationships. 

Algorithmic labour control has emerged as a defining challenge in digital platform ecosystems. Möhlmann and 
Henfridsson [54] found that algorithmic systems often create perceptions of opacity and procedural unfairness 
among workers. 

Lee et al. [42] reported that workers subject to automated performance surveillance experience elevated 
psychological pressure and reduced autonomy. 

D'Souza [21] argued that human-centred algorithmic governance is essential for balancing operational efϐiciency 
with worker dignity. 

Labour welfare interventions have shown positive effects on platform sustainability. Kaine and Josserand [55] found 
that welfare-oriented platform policies improve employee retention and service consistency. 

Kaine et al. further reported that rider support mechanisms such as health beneϐits, accident coverage and 
predictable scheduling improve operational reliability. 

Overall, the literature strongly indicates that social sustainability and labour welfare are indispensable pillars of 
sustainable transformation in online food delivery ecosystems. Existing studies suggest that fair compensation, 
occupational safety, ethical governance and worker-centred algorithmic systems are essential for building resilient, 
equitable and socially responsible digital food delivery platforms. 
 
Economic Sustainability of Online Food Delivery Platforms 
Economic sustainability is essential for the long-term success of Online Food Delivery (OFD) platforms, ensuring 
ϐinancial viability, operational efϐiciency and market resilience. D'Souza [21] emphasized that balancing cost efϐiciency, 
proϐitability and innovation is critical for sustainable growth. McKinsey and Company [56] highlighted that route 
optimization and intelligent delivery systems improve cost efϐiciency, while Setiadi [5] noted that AI-driven operations 
enhance productivity. However, proϐitability remains challenged by intense competition and high customer acquisition 
costs [19]. Nguyen et al. [18] found that sustainability-oriented practices can strengthen competitive advantage, while 
Mitra et al. [7] stressed adaptability as essential for long-term business resilience. 
 
Government Policy and Regulatory Support 
Government policy and regulatory support are essential for enabling sustainable transformation in Online Food Delivery 
(OFD) platforms. As digital food delivery expands, effective policy frameworks are necessary to align operational growth 
with environmental responsibility, labour welfare and long-term urban sustainability. D'Souza [21] emphasized that 
regulatory support shapes compliance standards and operational accountability. 

Sustainability regulations related to packaging standards, emission control and digital commerce encourage 
environmentally responsible practices. Chan et al. [57] noted that government interventions accelerated safer and more 
sustainable delivery systems, while Hasan [58] highlighted that such regulations motivate investment in green 
technologies. D'Souza [20] further observed that clear standards help align business growth with sustainability objectives. 

Labour protection policies are equally important, as delivery workers often lack insurance, wage security and legal 
protection. Srivastava and Kumar [17] stressed the need for stronger labour frameworks, while D'Souza [21] reported 
that such protections improve worker trust and service quality. 

Environmental compliance measures, including restrictions on single-use plastics and recyclable packaging 
requirements, signiϐicantly reduce operational pollution [1]. Gupta and Duggal [22] also noted that effective urban waste 
management systems are necessary for supporting platform sustainability. 

Public policy incentives such as subsidies for electric vehicles and biodegradable packaging can accelerate 
transformation. Mitra et al. [7] emphasized that collaboration among governments, municipalities and platforms is 
essential for ensuring OFD platforms evolve as sustainable components of the digital economy. 
 
Critical Analysis of Existing Literature 
The literature on Online Food Delivery (OFD) sustainability has expanded considerably, reϐlecting growing interest in 
its environmental, social, technological and economic implications. Existing studies provide valuable insights into 
consumer behaviour, logistics efϐiciency, packaging waste and gig economy labour structures. However, methodological, 
conceptual and contextual limitations continue to restrict a comprehensive understanding of sustainable 
transformation. 
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A major strength of current research is its multidisciplinary nature. Studies by Li et al. [1], Shankar et al. [10] and 
Nguyen et al. [18] have advanced understanding of environmental sustainability issues, while Wood et al. [11] and 
Srivastava and Kumar [17] have contributed to labour welfare research. Technological studies on AI, blockchain and 
smart logistics have also identiϐied innovative pathways for operational sustainability [5]. D'Souza [21] further 
contributed by proposing integrated sustainability perspectives. 

Despite these strengths, methodological limitations remain significant. Most studies rely on cross-sectional surveys and 
convenience sampling, limiting their ability to capture evolving sustainability dynamics. D'Souza [20] noted the lack of robust 
analytical frameworks and mixed-method approaches capable of explaining multidimensional sustainability interactions. 

Geographic limitations are also evident, as most studies focus on developed economies. Sustainability-focused 
empirical research within India remains limited, despite its rapidly expanding OFD market. D'Souza [21] emphasized that 
emerging economies face unique challenges related to waste management, labour protection and digital accessibility. 

Conceptually, many studies examine isolated sustainability dimensions without integrating environmental, 
social, technological and economic factors into comprehensive frameworks. Contradictory findings also persist. 
While Nguyen et al. [18] reported strong consumer support for eco-friendly practices, Ray et al. [2] found that 
convenience and cost often outweigh environmental concerns. 

Overall, the literature offers a useful foundation, but greater theoretical integration, methodological rigor and 
context-speciϐic research are needed to advance sustainable transformation strategies in OFD platforms. 
 
Research Gaps and Future Research Directions 
Although existing literature provides useful insights into sustainability challenges in Online Food Delivery (OFD) 
platforms, several signiϐicant gaps remain. Current scholarship reveals conceptual fragmentation, contextual 
limitations, methodological weaknesses and limited policy-oriented investigation. Addressing these gaps is essential for 
developing a deeper understanding of sustainable transformation in digital food delivery ecosystems. 

A major gap is the lack of integrated multidimensional sustainability frameworks. Most studies focus on isolated 
dimensions such as packaging waste, consumer behaviour, labour welfare, or technological innovation without linking 
them conceptually. D'Souza [21] emphasized that fragmented approaches restrict the development of holistic 
sustainability models. Future studies should therefore develop integrated frameworks that examine environmental, 
technological, social, economic and regulatory interdependencies. 

Another critical gap is the limited Indian empirical evidence. Despite India being one of the fastest-growing OFD 
markets, sustainability-focused studies remain scarce. Existing research largely examines consumer adoption and 
service quality, with less attention to environmental and labour sustainability. D'Souza [21] highlighted the need for 
region-speciϐic studies addressing challenges such as weak waste management systems and evolving labour regulations. 

The literature also lacks sufϐicient mixed-method studies. Most research relies on quantitative surveys, offering 
limited contextual depth. D'Souza [20] argued that integrating surveys, interviews and case studies is essential for 
capturing the complexity of sustainability transformation. 

Policy-focused studies are similarly limited, despite the strong inϐluence of regulation on sustainability outcomes. 
Labour sustainability also remains underexplored, particularly regarding rider welfare, occupational resilience and 
social protection mechanisms. 

Future research should focus on circular delivery ecosystems, sustainable consumer nudging, rider welfare models, 
AI-enabled green logistics and ESG governance frameworks. Addressing these gaps will strengthen theoretical 
development and support the creation of more resilient and sustainable OFD ecosystems. 
 
CONCLUSION 
This review examined the sustainability transformation of Online Food Delivery (OFD) platforms across environmental, 
technological, social, economic and regulatory dimensions. Although OFD platforms have accelerated digital economy 
growth, they have also created challenges such as packaging waste, carbon emissions, food wastage, labour insecurity 
and operational inefϐiciencies. The review highlights that technologies such as artiϐicial intelligence, blockchain, smart 
logistics and electric mobility can improve sustainability. Consumer awareness, ethical governance and supportive 
regulations are also essential for long-term sustainability. A key ϐinding is that sustainable transformation requires an 
integrated approach addressing environmental responsibility, social equity, economic resilience and technological 
adaptability. This includes circular packaging, fair labour practices, transparent governance and efϐicient logistics. The 
review emphasizes the need for stronger policy support and further research to develop sustainable, resilient and 
inclusive OFD ecosystems. 
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